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New DSD Research Aims to Analyze Shelf Performance c P Gmatters

By Dan Alaimo BUILDING BRANDS THROUGH RETAIL

Direct stare delivery (DS0) is a powerful driver of store profits, sales and trips. The industry has embarked on
research to find out how to improve in-store execution and make it even better.

The study — "Optimizing the Yalue of Fully Integrated DSD" — is being conducted for the Direct Store Delivery
camnmittee of the Grocery Manufacturers Association (GMA) by Willard Bishop Consulting. It will be completed
by the end of the year, Bill Bishop, chairman of the Barrington, 11l firm told CRGmatters.

"Our objective is to demonstrate how fully integrated DSD delivers superior execution at the shelf, and superior
cantribution fram a profit point of view " he said. Integrated DSD "is being sure that the best practices in
ordeting, merchandising and delivery are tied together and supported mutually by the two arganizations (retailer
and supplier).”

Bishop and a panel of leading D50 executives spoke about the research at the recent U-Connect conference in
=an Antaonio.

The study is analyzing shelf performance of DSD categaries in 28 stores fram seven major retailers around the
country, including Kroger, Safeway, YWegmans, Hannaford, Save Mart, Winn Dixie and Cub. It is using digital
technalogy fram ShelfSnap, Libertyville, Ill., to take photos of the shelf, and then analyze therm in relation to the
planagrarm to determine how well they match, and thereby track in-store execution.
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D50 is 24% of the volume, and represents 52% of the profits of an average supermarket, said Ann Dozier, vice
president, strategic industry initiatives, the Coca-Cola Co. "In most cases, DSD is driving a tremendous amount
of traffic in the stare, and i is driving a tremendous amount of profitability in the store. The way that we operate
as DSD providers is typically ina highly promotional landscape with lots of turns of our product within the store "
she said at the workshaop.

Additionally, D30 includes some of the fastest growing categories in the stare, and drives a 30% improvement in
warking capital, she added. "We provide a lot of labor for the stare, and we also turn very guickly. And that has a
major impact on woaorking capital far our retail partners.” There is up to two times higher promotional lift with trade
funds with D50, and five times faster replenishment to the shelf

D50 supplies 25% aof all the [abor within a typical store, some 17 000 labor hours per year for an average-sized
retail outlet, reported Dale Brockwell, customer vice president, global supply chain, Kraft Foods.




