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Progressive Grocer, in tandem with ShelfSnap, assembled a panel of all-star industry experts
ta discuss the challenps of in-sxare marketing and menchandising execution,
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af shoppers, it's all for raught. et, biliore
af dollars in patential profits ae unrealized
every year becawse of poor implementation
inside the sove.

erchandising eserution fas besn an on
going cralienge for 5o long that many me
talers believe near-iotzl compliance & an

unachievshie goal. lssues mch g debermin-
ing responsbilty for the shedf end a lack of
e for messyremant and feedback con-
tinue to st 23 roadblocks to rt.al'Inj: this
compliance, And the weal rohcts

address thas chalenge, Frogressie G-
roondd Litertyele, |1L-fased marketing -
ecution sereces provider Shelinep assem-
bled 2n sll-ster cest of industry experts for
a re=march panel, which Shelfnap sporeoned.
he panelets were Doug Adams, president,
Consulting, Bennockbumn, 1IL; Ball Bish-
m, Epl Weitzel, maraging parinen

Rishop, LLC, Barington, I Paul Christman,
EvE retmil consulting practice, Winston We-
ber and Amocistes, Mamphis. Tenn; Skeve
Frends, menaging  director-sirategy  and
member development, In-Store Marketing
Institute, Skokie. Al; Brisn Hams, founder
and co-chairman of The Partnenng Group,
Cincinnat; Lee Michols. preddent snd CEO
of Dechert-Hempe, San |usn Capisbreng, Ca-
lif; Mike Spindiar, CE0, Shelfinasp: snd Glan
Tarbesk, managing partrer, global food and
consumer packeged goods industry practice
{retired], Accenture. Chicego

Progressive Grocer: ow has (n-shore
evecution changed cver the past two de-
cadesi

Brians Marris: Things are o better todey
tran 20 yeers sgo. Some specific areas, such
as new product implementation. have im-
proved smong =ome retalers, bt thers Fas
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not been a kot of posithe movement oeerall
Thits iz ndd becaues not eaddling Im plementa
thon |s e penalizing for al partles.

Paul Weltzel: Cur turre were 12.5 percent
anedl cur stodkeouts were 8 percent 20 pears
agn, and they ane the same (el today. Cons
hare gone up, a have the rumber of shop
ping options corsumers have svailabie It's a
widous Cyde — more comples and daunting
tasks with tighter [abar budgets One crange
Is that the cost of loing shoppers & gremer
oy by Far.

Paul Christman: Mo question that things
havee deteriorated, especizity with new prod
uCt pressures continuing and the Labor pres
SUFES retallers are experiencing.

Bl Bishap: Retal exeouion has ceteriona
ed more than mas people reakze. Cine reaan
Is thet there has been no consistent 2nd gen
erlly accepted mezsurement sysem.

Lee Hichods: Some of the programs that
manufaciurers and retaliers are tying to do
In retail are more sophisticated than 20 years
ago, but actual compliance s not better. The
retall environment ks very chaotic, with tens
of thousands of moving parts and with imple
memaion often controlled by overworked,
unmathvaned, under-irzined part-time peo
ple. The isue ks not difficult wo identify, but
v ry difficult to solva.

PGz Many in ihe indesiny s2y that two pri-
mury carses of the evacuthon chailenge are
ihat responsiblity fov the shelf bs unclear,
and there bas besn no effective fesdback
loop aboed devistions from plan on shelf
Wihat are your thoughes on this?

Stewe Freneda: [ust prior ta the bum of the
ceniurg, both parties abdicated responsibil
thes for the store. They went to the M50 bro
ker mecdel o to nothing. They ground dosn
the cost and capabilities, and hawe not re
Imeested. Manufacturers have caused a good
deal of the implementaton lsases, along
with brand loyalty problems with S€0 pro
Iferation. You hawe 35 SKUs of Wheat Thins,
45 of Dld Spice dendorant, 55 of Colgaie
toathpaste.

Weltzel: Mo one cwns the shelf amymmone.
AN plagers have shdizated just when more
complesiy has besn acded o the store.
There Is doubde the number of TPR tags per
sione todey va 20 years ago With labor costs
teeing reduced, this furts. The stock aew can
nct even fill the holes a1 night.

Further, no one knows abous the deviztlons
that pecur, so no one can keep soore. Labor i
tradikoraly one of the things that recallers
and manufacturers can canirol, so they de.

Michals: When | was growing up, cur local
groecer, M Turks, knew my mom and each of
nis ciher shoppers. He also knew he was e
sponsible for meeting her needs ot the shelf.
Wi harve lost the abllity to get chose w0 those
kocal consumers, gven the cost presures and
the tschnokogy orurtches that Fave svobeed

The problem is the sheer size of the effort
and Ireestrment required to address the oot
couse of spotty — or worss — retal exeou
ton. Labor avalability, cost, rzining, commu
rication, coordinatian, lack of messurement
and oweral management chalenges facing
retalers in particular are the reasons this ks
ase long identified as 2 huge indusiry oppor
tunky, has remained on the “tooshard pile”
for too kang.

Glen Terbeelc Mo red status information
& sent or absorbed back up the food chain.
Aleo, & sales representative ks cwally com
penzated fased on shipments into the ware
mouse, not the stone Mansfacturer marketing
should have the responsbiicy for the product
untl It gets onto the shetd Then they need to
share it with the rewsiler. | believe chat ECR
ook the foous put of the shares and put it an
logktics and taking coabs cut. R we a manu
factunerdriven approach, and it managed the
tusiness to an average mther than 1ot in
dividual store or the consumer.

PG Can you ghee s some evamples of
the different agpects and challenges of shelf
compliance that wou've seen in the fald?

Jim Herbel: Some retalers who have Seen
2ble to maintzin the focus In one ares or an
arher inchuce BlgY, whe has a core belief that
they will clsplay what they advertiss. Szl
results 2re tavo o three [imes) the aversge

Fallzwang the doariss wan & iemed kiR,
e pural suthrmd o sapn migdes can ek tn
g e B 1T -S0ne sm DT 0 D
arca. The o ranws, cczediong (o gand marrkan,
& That U eupstie Tor dealing eifemnely in
e by compence fouss b lagu by aimady i
e 5] sy s fo, beive 30 the foar deps

Lhgres an e definitian ol ilementation
D Harma srorgly recarmimands that s defei -
i, ghaailil b ot caTp Wik

a Wivat i icaly waaukd kappeaf [Ln. What &
e physicl seidenos that The plat was seiled?]

b Wi wrl & happar? (Wock voon? What
gerwral kcatinn?]

. Whan will & ocoer?

o Wi o bl e @nsi ng inple e
BonT Dosa preparky, S Sefneton should s
sgreamen tha, the i b i spEvEiats s,
sreswion, W0 FeTeTl parko peton n oeceiion
5 wepeied

1L Do iy which purtmer will be resparaiie
fkar action at the shelf

& Deperading on the sve et and the guthet,
rrplrrartation ol unally be the maafaciorr’s
s pedebity, |1 5, aFsTent oa L debni tion
of implemeratoon resh o ooor with whateer
agent the maRla e & LSRG, a0l 25 8 broker
o rearbeti ng wervics amgeniation

b Engoiag reainkrunce will s sally ba the
swiaitnr's Lask. Howarvar, that shauld Be sxplich, s
ahaibd the SToem of (i Between inplenets-
o and alicei vy chargen b that irplementation
i b e

. Dricls o Hvs pracwm 5o be med wh the
g i g i coamplangs

T Adape & sk FiasnasTeT it i
irdnputable and affectten. Think abost & i you
P sk & St i place, thise seortien s-
s woukd nat perst

. Dtarmmirs # plan deviations based on
liwal judgreene sie swaprabie, I they o s-
cmphatsle, howr wrill Eoviations ba communcated
Bk i thes Lt

recaiier rewlts on chese producs. \Aegmans
does In-score implementation aoroes depan-
ment lnes presty well. This month's recipes
i DUt Lo whiat 3 CUSTOer sees in the stone.

Crhers, such s one of the big four who fo-
cusind on displays for 3 while, save temponary
resules, but cannot figure ot how Co dudic oF
buid the measurement into the process o
wtfect pemvanent crange

Miekele: Clearly, new items and planagram
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